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* We want to engage everyone with a stake in how we
develop and build an exciting vision of the future for All
Saints Church

* We want to define a common vision of All Saints to 2010
by focusing on our shared view about the challenges
facing our society and our Church today — we want to

understand our current state

* We want to start to build a vision statement that
encapsulates the input of all Stakeholders involved today

* We want agree some of the major challenges that will
face All Saints as we move towards this vision

* We want agree the immediate next steps to making all of
this come to life — clearly articulating how we intend to
communicate this widely throughout the Church




The agenda for today

Agenda Timings

Welcome
Context - the challenge facing All Saints Church today

Agenda 09:00 to 09:40
Objectives

Introductions & Ice Breaker

Check-in, ground rules, groupings game & setting
context for the fist Group work session

Understanding the current state 09:50 to 10:10

09:40 to 09:50

First Group Work session — vision of All Saints Church
in 2010 and feedback

Final session — challenges and making it a reality — the
next steps

Picture taking and wrap-up 12:30 to 12:40
Lunch 12:40

10:10 to 12:10

12:10 to 12:30




Groupwork — the vision to 2010

Facilitators

. Ralph Brown
Community Group Fatﬁer Williams

* Social outreach — reaching | Veronica Roach
out to specific
organisations

» Going into the community
to minister — what does this

mean?
* How do we get to Church -
Facilitators transport —
Brian Jones Facilitators
Patt Christopher - Horace Grannum
Tonya King g : el P ezl Yolande Gooding
infrastructure do you Trevor Townsend
need to make this
Vocational Group happen? Spiritual Development
» Youth activities Grou
» Coached football « Bible Group P
» Coached cricket « Confirmation class
*Steel band - Sunday School
* Dance & aerobics  Choir & music

What physical
infrastructure do you

What physical
infrastructure do you

need to make this
happen?

need to make this
happen? New hall etc




Next steps

« Communicating this vision output wider in the Church
 How do we keep this vision alive?
 Creating an action plan — taking the people that have
volunteered — create a priority list for actions to be
completed & started in 2006 — creating a timeline for
delivery
* Monthly update in the Parish Bulletin — with pictures
* What follow-up sessions do we need — creating the
“‘how we get there”
* We need visioneers Implementers... we need to
make this happen — these people will probably come from
our groups today




